TWSBA/MSCA 2019 JOINT CONFERENCE
SCHEDULE

Thursday, October 101

Check-in — Haxall Building Lobby

9:00am-
5:00pm Self-guided Museum tours
9:00am-
Lou Smith Library & Marion Clayton Link Archives Open Hours
2:00pm
1:00pm-
Doebler Storage Building Open (1031 East Line Road | Clayton, NY 13624)
4:00pm
5:00pm Conference Steering Committee Meeting (Wood Boat Brewery)

Friday, October 11

7:30-9:30am Breakfast and Late Arrival Check-in — River Tent

9:30-9:45am Conference Opening Remarks — River Tent

10:00am- CAD & Design — Homer Dodge Education Center

12:00pm

Organizational Development 101 — Board Room

Safety & Student Boatbuilders — Mary St. Shop


https://goo.gl/maps/ApA2qaruVC2oCeZW9
http://www.woodboatbreweryny.com/

Open Hours — Library & Archives

*Doebler Storage Building Open 10am-1pm*

Pecha Kucha — Education Center

12:00-1:30pm
Open Hours — Library & Archives

Gig Rowing — Robert O. Cox Theater
Succession Planning & Organizational Sustainability — Board Room
2:00-3:45pm

Marketplace: Marine Casting, Integrating Wood Technology — Skiff Livery

Best Beginning Shop Projects to Build Basic Skills — Mary St. Shop
Donor Funded Projects — Theater

Teaching Math Using Traditional Small Boats & Sextants — Education Center
4:00-5:45pm

What’s Next: Workforce Development — Board Room

6:00pm Dinner at Clipper Inn (pre-registration required)

Saturday, October 121

7:30-8:30am Breakfast — River Tent

8:30- Maritime Schools Update — Education Center


https://goo.gl/maps/wq998HmmGs3wNUqe6

10:00am Fundraising 101 — Board Room

Teaching Simple Machines Through Moving Boats — Stone Building

Teaching Humanities with Small Boats, Boat Building by Rack of Eye — Theater
10:30am-  Social & Emotional Implications of Youth Programs — Education Center

12:00pm

Non-Profit Incorporation 101 — Board Room

Pecha Kucha — Education Center
12:00-

1:30pm Row A St. Lawrence River Skiff (weather permitting) — Skiff Livery

Recruiting, Referral & Placement of Students — Education Center

Marketplace: DIY Anemometers, Naval Architecture, Marine Casting, Pond Models —

2:00-3:45pm Skiff Livery

Lofting & Joiner Work — Mary St. Shop

Local Boat Types & Maritime Heritage for Student Boatbuilding — Education Center

4:00-5:45pm
Marketing the Benefits of Your Program — Board Room

6:00pm Shore Dinner and “Race to Alaska” Presentation — River Tent

Sunday, October 13

8:30- Large Boat Projects — Theater



10:00am Diversity of School Programs — Education Center

Marketplace: Tool Sharpening, Paddle Making, Marlinspike Activities, Pond Models —
Skiff Livery

Liveries & Rides — Theater
Kurt Hahn: Applying His Legacy — Education Center
10:30am-

12:00pm Partnership 101 — Board Room

Sea Flea Fleet — Skiff Livery

Pecha Kucha — Education Center
12:00-

1:30pm Row A St. Lawrence River Skiff (weather permitting) — Skiff Livery

Women in Boatbuilding — Theater

Developing Program Participants into Program Leaders — Education Center
2:00-3:45pm

Navigating School Partnerships — Board Room

Museum Updates — Theater

Programming 101 — Education Center
4:00-5:45pm

Working with Juvenile Justice Programs — Board Room

Best Beginning Shop Projects — Mary St. Shop



6:00pm Pecha Kucha — Education Center

Dinner on own

Monday, October 14t

Fundraising 101 — Theater
Math for Boatbuilding — Education Center
Insurance — Board Room

8:30-10:00am

Best Safety Practices — Mary St. Shop

Open Hours — Library & Archives (opens at 9am)

TWSBA’s Future — Board Room

Open Hours — Library & Archives
10:30am-12:00pm

*Tentative™ Doebler Storage Building Tour



