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Adriatic Maritime Institute 
Community Boat Building Workshop  

 The Adriatic Maritime Institute aims to preserve 
intangible maritime heritage by using traditional 
vessels as a platform for youth development though 
themed expeditions and boat building projects in 
Croatia and the Balkan Region. Our Community Boat 
Building Workshops pair older generation builders, 
sailors and Fishermen with youth from homes for 
children without parents. Using this multi-age 
framework, our staff serve to facilitate programs and 
support learning between older and younger 
generations thereby helping to transfer knowledge and 
preserve method, skill, and work ethic to our students.  

Program Statistics (Annually):  (If you have additional detail of interest, please add at bottom.) 

 Adults Youth 
Number of Participants 10 45 
Number Achieving Program Goal   

	

Size of Budget 20, 000 per year 
Number of Employees 1 full time 3 seasonal 
Number of Volunteers 6 
Boat Designs You Build 4m Coastal Skiff- Batelina, 7m Falkuśa 

sailing vessel: restoration, 6m Flat Bottom 
River boat- Čamac 

Boat Designs You Use Bracera- Damatian Sailing Cargo Vessel, 
Gajeta Damatian- Work Boat 

 

Organization Contact Info:  
Main Contact Name James Bender 
Address (Street) 16 Kneza Mislava 
Address (City, State, Zip) Zagreb, Croatia 10000 
Phone Number +385(0)99.506.7559 
Website Adriatic-maritime.org 
Email james@adriatic-maritime.org 
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