For Teaching with Small Boats Conference

Betsy Davis, Executive Director, The Center for Wooden Boats

Resource: Board Source, IRS 990, Charting Impact — Guidestar,
Independent Sector: Principles for Good Governance and Ethical
Practice: Guide for Charities and Foundations




|. DETERMINE MISSION AND PURPOSE

= Mission Statement
= Vision
= Values (the “how™)

= TIPS
= Ask “why” 5 times

= Reinforce when making internal decisions

= Reinforce when communicating outward — stories of
impact

= Handout: Strategic Plan from The Center for Wooden Boats




2. SELECT THE CHIEF EXECUTIVE

= Define a job description

= Define factors impacting decision and their relative
welghts

= Selection committee
= Tip:
= Consider having final candidates give presentation to
broad constituencies of organization




J. SUPPORT AND EVALUATE THE CHIEF
EXECUTIVE

= Clarify reporting structure for ED (often Board President)
= Best practice: annual review of CEO/ED (board committee)

= Tip: online survey tool can make it easy




4. ENSURE EFFECTIVE PLANNING

= Who are you planning to serve?
= How will their lives be improved?
= How will you know whether that happened?

= What are the main things you need to do to get there?

= Tip: “Charting Impact”




Charting impact

1.What is your organization aiming to accomplish?
2.What are your strategies for making this happen?
3.What are your organization’s capabilities for
doing this?

4.How will your organization know if you are
making progress?

9.What have and haven’t you accomplished so far?
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5. MONITOR AND STRENGTHEN PROGRAMS
AND SERVICES

= Is the organization delivering on mission?
= Tip:“Dashboards”
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L. Log for September, 2013.pdf (16 KB)

'1’ Mission Dashboard September for October 2013 Meeting.pdf (423 KB)

, meeting begins at 7pm.
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PROGRAMS YTD Actual YTD Target
|Youth Programs # of slots filled 283 295
[Field Trips # of students served 2944 2164
JsailNOW # of siots filled 229 216
IHours of one-on-one lessons 343 365
ITotal hours of livery use 3253
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b. ENSURE ADEQUATE FINANCIAL
RESOURCES

= Contributed Income (doesn’t have to be own rolodex)

= Earned Income

= Nonprofit Sustainability




High Mission Impact
High Profitability

High Mission Impact
Low Profitability

Impact—3

Profitability ==

Low Mission Impact
Low Profitability

Low Mission Impact
High Profitability

From Nonprofit Sustainability: Making Strategic Decisions for Financial Viability by Jeanne Bell, Jan Masaoka,
and Steve Zimmerman. Published by Jossey-Bass in 2010.
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1. PROTECT ASSETS AND PROVIDE
FINANCIAL OVERSIGHT

= Monthly Reports for Board

= Profit and Loss (compare against budget and prior year; both for the month and year-to-
date

= Balance Sheet
= Cash flow projection

= For larger organizations
= The above: to the Finance Committee

= For the board: a financial dashboard




8. BUILD A COMPETENT BOARD

= Assess skills needed and skills on hand to determine who to recruit

= Use of Executive Committee

= Use of Committees

= Use of Consent Agenda to optimize meeting time for meaty discussions

= Annual board retreat




9. ENSURE LEGAL AND ETHICAL INTEGRITY

= Conlflict of Interest
= Ensure policies in place

= See Independent Sector
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A1 Govemance, Management, and Disclosure For each “Yes” response fo lines 2 through 7b below, and for a “Wo™
response fo line da, 80, or 10b below, describe the circumstances, processes, or changes in Schedule (. See instructions.

Fans 6

Check if Schedule O contains a response to any question in this Part V| L
Section A. Governing Body and Management
Yes | MWa
1a Enter the number of voting members of the governing body at the end of the tax vear. 1a
If there are materal differences in vating rghts amang membears of the govarning bhody, or
if the goveming hody delegated broad authority to an executive committee or similar
commities, explain in Schedula O,
b Enter the numbar of voting members included in ling 1a, above, who are independant | 1b
2 Did any officer, directar, trustee, or key emplovee have a family relationzship or a business relationship with
any other officer, director, trustes, or key employes’ o N Y B % & d 8 B & & B i 2
3 Did the organization delegate contrel over rmanagsrment duties custermarily performed by or under the direct
supervision of officers, directors, aor trustees, or key employees to a management company or other parson? 3
4  Did the crganization make any significant changes to its governing documents sincs the prior Form 990 was filed? 4
5 Did the organization becomes aware during the vear of a significant diversion of the organization’s asssts? | 5 |
6 Did the organization have members or stockhalders? G
fa Did the crganization have members, stockholders, or other persn::-ns wh-::u ha-::l the p-::vwer t-.:n Elect or ‘?PD'EIII'IT
one or more members of the goveming body? C Ta
b Are any gavernance decisions of the arganization reserved to [or subject to approval by members,
stockholders, or persans ather than the governing body? | o e e - . 7b
8 Did the organization contempeoranecusly document the meetings held or written actions undeﬂﬁken -::Iurlng
the yvear by the following:
a The governing body? . Ha |
b Each committes with authority to a-:t o be half af the Cloverning bod} 'F' ; Bh
9 Is there any officer, director, trustee, or key employee listed in Part VI, Section A whc:- -:annn::-t l::le rea-:hen:l at
the organization’s mailing addreasy I “Yes, " provide the hames and addresses in Scheduie 0. o
Section B. Policies (This Section B requests information about poficies not reguired by the Intemal Hevenue Code.)
Yas | Mo
10a Did the crganization have local chapters, branches, or affiliates? 10a
B OIf "Ye=s " did the croanization have written colicies and ormocedurms aova rmino the a-:twltles c:-f E.u-:h :hanters




4  Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5
6 Did the organization have members or stockholders? . . 6
7a Did the organization have members, stockholders, or other persons who had the power to elect or appomt
one or more members of the governingbody? . . . . . . . . . . Ce e 7a
b Are any governance decisions of the organization reserved to (or su bject to approval by) members,
stockholders, or persons other than the governing body? . . . . s % &8 B 8 4 - 3 7b
8 Did the organization contemporaneously document the meetings held or written actions undertaken dunng
the year by the following:
a The governing body? . . . . ¥ w6 & @ on % w8 B @ i 8a
b Each committee with authority to act on behalf of the governing body'? % % 8b
9 s there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at
the organization’s mailing address? f “Yes,” provide the names and addresses in Schedule ©. . . . . 9
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? . . 10a
b If “Yes,” did the organization have written policies and procedures governlng the act|V|t|es of such chapters
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? 10b

11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? | 11a

b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If “No,” go fo line 13 . . . . 12a
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflrcts? 12b

¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? /f “Yes,”

describe in Schedule O how this was done . . . § 8 B Wy B B % 8 & By ¥ B % 8 4 @ 12¢
13 Did the organization have a written whistleblower pol|cy’7 ¢ £ & B L O3 8§ R &8 B i 13
14  Did the organization have a written document retention and destructlon pohcy’? : W 14

15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official . . . . . . . . . . . . 15a
b Other officers or key employees of the organization . . . B 15b
If “Yes” to line 15a or 15b, describe the process in Schedule O (see |nstruct|ons)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement
with a taxable entity duringthevyear? . . . . . . . . . . . . . . . . .. oo 16a

b If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization’s exempt status with respect to such arrangements? . . . . . . . . . . . . . . 16b
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INDEPENDENT SECTOR

ABOUT US | BLOG | CONFERENCE | DONATE | JOB‘% TMEMDBE

POLICY & ' NONPROFIT GOVERNANCE | EVENTS & SECTOI
ADVOCACY LEADERSHIP RESOURCES WEBINARS IMPACT

The Panel on the Nonprofit Sector released Principles for Good Governance and Ethical
('I','.?‘.i‘fiif:'nm Practice: Guide for Charities and Foundations in October 2007, based on comprehensive
and Ethical Practice analysis of over 50 systems of self-regulation and best practices, two public comment

A Guide for Charities i . S 2 ; i
and Foundations periods, and the involvement of charities and foundations nationwide.

.”4.- The guide's 33 practices are designed to support board members and staff leaders of every
-.‘- charitable organization as they work to improve their own operations. The Reference Edition

Pt e Norgels Scve includes legal background for each Principle, studies on self-regulation systems, and a
glossary of terms. An Executive Summary is available for those who want a brief overview
of the Principles.

The Panel encourages charity and foundation leaders to examine the Principles carefully and determine how best
they should be applied to their own operations.

RESOURCE CENTER FOR GOOD GOVERNANCE AND ETHICAL PRACTICE IRS FORM 990 ’ ‘
Principles for Good Governance and Ethical Practice

ONS

or Wooden Boats



1. Legal Compliance and Public
Disclosure,

2. Effective Governance,

3. Strong Financial Oversight,
and

4. Responsible Fundraising.

http://www.independentsector.org/uploads/Accountability Documents/Pr
inciples_Executive_Summary.pdf




10. ENHANCE THE ORGANIZATION'S PUBLIC
STANDING

= Serve as ambassadors

= Telling stories of impact

= Building connections for partnereships

= Opening the door for fundraising conversations

= Thanking people who support







